Efficient cost reduction in
manufacturing and logistics
Identify and implement potential with a four-step strategy
A white paper by Jonas Dahlmann, Senior Consultant Lean & Industry 4.0,
Bosch Industry Consulting
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Management summary
Cost reduction in manufacturing and logistics is a focus topic for many companies during eco
nomically challenging times to ensure liquidity in the short term and profitability in the long term.
However, when implementing cost reduction programs, many common stumbling blocks can
endanger their effectiveness: lack of targets, missing transparency concerning the actual cost
drivers, ineffective measures, and the delayed implementation of relevant steps.
This white paper describes a methodical four-step approach for successful cost reduction. This ap
proach is used within the Bosch Group and by customers of Bosch Industry Consulting. It includes
a clear target definition, the detection of cost drivers, the derivation of cost-cutting measures and
the related tracking and reporting. The description of the approach is supplemented by practical
examples from both Bosch plants and external customer projects.

About Bosch Connected Industry
Bosch Connected Industry offers software and services for Industry 4.0 in a comprehensive portfolio under the name NEXEED.
Based on the needs of its own Bosch plants and warehouses, NEXEED optimizes manufacturing and logistics processes in terms of
transparency, agility, costs, quality and time and supports employees in their daily work. With NEXEED, Bosch Connected Industry
enables the digitalization of the entire value chain. Employees at locations in Germany, Hungary and China are continuously developing
the portfolio. In addition to the interoperable Nexeed Industrial Application System for connected manufacturing, customers also
receive individual solutions for specific applications, retrofit solutions for existing plants, as well as a wide range of services such as
consulting, technical support, employee qualification, and implementation assistance.
For further information: www.bosch-connected-industry.com

Do you also want to reduce your manufacturing and logistics costs? Contact us!
Our experts are looking forward to your project.
www.bosch-industry-consulting.com

Robert Bosch Manufacturing Solutions GmbH
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