Project Guidelines
Nexeed Automation
Control plus
The independent automation software

Familiarization

The Process at
a Glance
Projects typically proceed as
shown on the right — structured
in project phases and steps.
Our team will be happy to assist
you during the course of the project.Our experience has taught us
how to process projects successfully.

Offer

1. Familiarization

2. Joint Seminar

5. Our Offer

The beginning of your project

The Start of Your Plant Project

9. Tender Accepted

12. Assembly and Commissioning

15. Acceptance

The purpose of the first meeting is to
provide you with an overview of our
company, products and services.

We use the seminar to have a look
at architecture and specifications as
well as software repositories.
Together, we will establish a
concept for your project.

You receive an offer that suits
your needs.

By now, the joint training of your
employees should have begun.

With our many years of experience,
we can advise you on the implemention of hardware and software. At an
early stage, we integrate systematic
tests to ensure a smooth process.

Our expertise allows us to assist
you when it comes to the final
acceptance of the software with
the end customer.

Introduction to the Company

You will become familiar with the
entire range of functions that Nexeed
Automation has to offer, as well as
its possible fields of application and
competence management.
We will be happy to answer your
questions and provide you with
additional handouts.

The Start of Your Project

3. Recommendation

Tailor-Made Ordering
Recommendations

We help you to find the right
combination of hardware, training
and services for your project.

4. Request for Quotation

Your Requirements

You decide which bundles you would
like to use. Based on your selection,
we will submit an offer that includes
a detailed record of the project data.

Services

Implementation

Consulting

Expert consultation on the topic
Nexeed Automation.

Development

Take advantage of our development
services to devise the software
packages you need for your project.

6. Joint Project

10.Construction Phase

Let‘s Get to Work

Efficient Implementation

Depending on the service you have
ordered, we support you during the
specific phases.

Together, we design the construction
phase (including both hardware and
software) and ensure the project runs
smoothly using predefined milestones.

7. Project Specification

Laying the Foundation

Together, we develop the specifications for your project. We rate
technologies and processes
to reduce risks at an early stage.

8. Offer to End Customers

Your Service Description

On the basis of the joint project
specification, you are now in the
position to offer a customer project.

Application

We will be glad to support you in
developing applications.

You can rely on our years of production expertise as well as our extensive
knowledge when it comes to software
and data.

11. Delivery Hardware

Your Hardware Package Arrives
You receive the control systems you
have ordered fully installed, ready
to be assembled and brought into
service.

Coaching

We support you in machine and
system projects, topics related to
Industry 4.0 and much more.

Getting Started on Your Machine

13. Interconnection Test

Integrating Flow into the System
Together, we plan the necessary infrastructure and connectivity so that we
can test the material flow as comprehensively as possible at an early stage.

14. Commissioning with
the Customer

Operator-Side Integration

Training the operator early on
helps you to commission the machine
efficiently. Our training team will be
happy to support you with this.

Training

With our tailor-made trainings, we
will help you to successively become
experts yourselves.

Acceptance of Your Plant Project

We look forward to
our collaboration.

16. Ramp-Up

Efficient Ramp-Up
We assist you when it is finally
time to start up the end customer‘s
production lines.
By evaluating operating figures, we
focus on all bottlenecks and assess
the effect of each measure.

17. Support

Continuous Life-Cycle Managemet
Modern IT solutions require
continuous patch management.
Our infrastructure allows us to
provide you with excellent support
during each of these project stages.

Helpdesk

We provide speedy, qualified assistance with all queries relating to Nexeed
Automation or current projects.

You can contact us from Monday to
Friday from 8:00 AM to 4:00 PM (GMT +1)
by phoning +49 (711) 811-8811.
Or simply contact us via email
Nexeed.Helpdesk@bosch.com

